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Announcer (00:02): 

You're listening to The Safety Moment Podcast by Utility Safety Partners. Safety is always a good 
conversation and it's a click away. Here's your house, Mike Sullivan. 

Mike Sullivan (00:15): 

Hi there and welcome to the Safety Moment Podcast. My guest today is Mr. James Cross. I probably 
doesn't need any introduction, but James was one of the co-hosts of the Jim and James or Coffee with 
Jim and James podcast. I've been wanting to chat with him for a long time, just about how they got into 
it, the whole origins of the podcast and their experience. They've had some great experiences that I was 
really looking forward to sharing with him and with everybody. So let's get right into it. James, thanks so 
much for joining me on The Safety Moment. Your podcasts are not out of your realm of understanding, 
so this is quite easy in terms of technology. 

James Cross (00:58): 

Yeah, we laughed about it in the pre-show, right? Just talking about, "Hey, by the way, I use all this. I 
have all the equipment. Let me just get to my studio." It's not always this easy, right? Sometimes the 
hardest part is to make sure everybody sounds okay and has good internet and our home to be able to 
pull these off. So I'm glad we were able to align. 

Mike Sullivan (01:21): 

No, I really appreciate it. We were talking earlier, as you mentioned, the pre-show and the whole idea of 
a podcast. Can you imagine me a decade ago, even less than that? What? Sorry, you're going to do 
what? On radio. On safety? Yeah. Is it radio you mean? Yeah, exactly. And yet here we are. We were 
talking earlier and I think this may be episode 100 or 101, maybe even 102 or 98. I'm not sure, but we've 
been doing this for a while and I don't know where the time has gone. So if you are the millennium 
number 100, or sorry, not millennium. Centium, I guess. I'll 

James Cross (02:00): 

Take 

Mike Sullivan (02:01): 

It. Yeah, you'll take it. Why not? Anyway, thanks for joining me. This is fun. Absolutely. 

James Cross (02:05): 

Thanks for having me. You've been 

Mike Sullivan (02:06): 

Doing this for a while too. So before we get into what began or how your podcast began, tell me a little 
bit about you. Who is James Cross and how did you get into this business? 

James Cross (02:19): 

You bet. Man, great question. And thanks, Mike, for letting me jump on. Been excited. It's always fun to 
be on the other side of the mic sometimes, right? 
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Mike Sullivan (02:30): 

Yeah, 

James Cross (02:30): 

I agree. 

(02:31): 

So first and foremost, I'm a husband and a father. I'm blessed to go out into our industry and I say our 
industry, whether it's the pipeline side or whether it's damage prevention, we're all connected. And I 
speak a lot, but I always kind of start off the fact that I'm a husband and a father first and foremost, but I 
do spend my time out in the industry representing Energy WorldNet or EWN. I get to go out quite a bit 
and represent and be on stage. And my job is chief experience officer at EWN and people always say, 
"What's that mean?" And I think we're still trying to figure that out. But I can tell you one thing, I got 
paid last week and it's definitely not CEO. I can tell you that. But no, my job is really to go out into the 
industry and make sure the experience that folks have with us as a company, whether you're a client, a 
future client, a vendor, an association, a regulator, a competitor, that it's the same, right? 

(03:41): 

It's consistent from our core values as well. So we try to be who we say we are and my job is to kind of 
confirm that we're being that no matter in what setting. 

Mike Sullivan (03:55): 

Well, that's really your employer putting a lot of value and trust in you, but also trust and value 

James Cross (04:02): 

In- It's terrifying. 

Mike Sullivan (04:03): 

... in that role. 

(04:04): 

Well, I think you're up for the challenge. That's my guess. And I'm sure that their choice for you doing 
that is pretty darn solid because it takes the right kind of person. I mean, how do you even find the 
person to fit that role as a very unique role to begin with. But the organization who says, "You know 
what? We need somebody to do this for us." That's a very unique employer. And the culture there has 
got to be very, very strong and not just words on a page. I admire that. I really do. I really do. Well, 

James Cross (04:38): 

I'm blessed to be able to do it. You ask how do I end up in this industry? I think all of us at some point 
kind of laugh about that question, right? We go back into our origin story, but I grew up in West Texas in 
the Permian. So I was close to oil and gas. My family worked in. It's upstream. It's exploration more so in 
that world, but I was familiar with it, but honestly on the more kind of chaotic up and down side of 
exploration. And so honestly, my family was like, "Go do something else. Don't get trapped here into the 
oil and gas circus that is the Permian and anybody who's been out there understands it, what I'm 
saying." So I kind of went the tech route. I was nerd at heart and got involved in tech and kind of used it 
as a ticket out of the Permian, which moved way far away into Dallas-Fort Worth, just up the road in 
Texas five hours away, but moved a company there. 
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(05:48): 

And then funny enough, about 10 years ago, 10 years ago here in a handful of days, I got an opportunity 
to work at EWN. I built a house on the urban sprawl line of the metroplex out here. And after doing so, I 
was just reading our little newspaper classifieds and saw an ad for EWN in it. I was like, "What's this tech 
company in my little town?" And so anyway, looked into it and the joke was I applied for a job I didn't 
want and they gave me a job they didn't have. And so anyway, funny enough, I began working there 
about 10 years ago and my first question at the interview was, so is this like up and down? I'm from the 
Permian. I try to stay as far as they were like, "No, man, this is consistent. Natural gas is there. It's always 
there." Our business is pretty stable. 

(06:48): 

So the rest is history, spent 10 years really in the industry now, which is a wild thing to say out loud, but 
the pod, I like to say it was a fast forward button, but now when I think back of six years, I guess it 
wasn't really a fast forward button, but it did allow me to expand my network and really become an 
advocate for natural gas and the greater good of safety in the process. 

Mike Sullivan (07:17): 

And there's not many, and I'll say of us speaking in this medium about the industry and your podcast, 
Coffee with Jim and James was one of the, I think maybe the only one that was really central to the 
energy industry. I talk energy about natural gas, oil and gas. No doubt, no doubt. And for myself, the 
safety moment, it's a little bit broader. It's damage prevention, it's safety, anything. Right. And maybe a 
little easier in that regard, but you guys really carved out a niche in a short amount of time. We were 
talking earlier, I mean, I think a lot of that for myself anyway, my experience was something had to 
happen because of COVID. We couldn't get out. We were so limited in how we're going to interact and I 
was approached with the idea of a podcast and okay, well, why not? And here we are years later, COVID 
is in the rear view mirror, thankfully, and we were still doing it. 

(08:21): 

And was that how it came about for you or is it just something that I'm interested? What do you think? 

James Cross (08:28): 

Yeah, I think timing wise, right, you go back. We started it two weeks after the pandemic really started. 
The lockdown started and I just told this story so it's kind of fresh in my mind, but someone asked me 
while we were at AGA last week, American Gas Association and they were like, "How'd this come to 
fruition?" And I said, originally it was like a support group for Jim, my co-host, he traveled a ton for our 
company. He may go to 40, 50 shows a year. And so for him being stuck at home, he was going stir crazy 
and we would literally have coffee with Jim and James on a Zoom call. We were just drinking coffee in 
the mornings talking through things and how are we going to do business in this world without 
conferences and shows? And it was pivoting and what was that going to look like? 

(09:25): 

I think that was the word of the year that year. And so one day it was just kind of one of those shower 
thoughts where I thought, Jim can't be the only one feeling like this. That's right. And listening to him 
and him just getting to vent and talk about it was so fruitful for him, so therapeutic in the moment. And 
so I just went to him and the only parameters we had on the first show, and believe me at that point, we 
didn't even know what show meant. It wasn't a podcast when it started, it was a Zoom call, but our only 
parameters was to upload into LinkedIn. It couldn't be longer than 10 minutes. And so that was the only 
rule we had on the first one and I think it was 9:57. I mean, we pushed the limits, but we got on and 
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recorded it and just really just spoke about the situation we were in and the reality of it all and the 
challenges in it and the opportunities. 

(10:27): 

And so we put it out and I think the response initially kind of set the tone moving forward was, "Man, I 
really needed that. " You nailed it. It was like you were speaking to me and it was our friends and it was 
our colleagues from the industry reaching out and it was like ... So that next week was probably the 
hardest one was convincing someone to come on and have coffee with us. As weird as that sounds like 
we just weren't a virtual world back then like we are now. Getting on a Teams call, I've been on four of 
them today, right? It's no thing. Yeah, exactly. 

Mike Sullivan (11:08): 

But 

James Cross (11:08): 

We do 

Mike Sullivan (11:08): 

Business, right? 

James Cross (11:10): 

Somebody said, "Oh, we'll just get on a call and what you're going to record." I'm like, "No, we're going 
to get on Zoom and I'll send you a link and you got a camera." So convincing that first person to join us 
was probably the toughest one and then the second one. And so week to week, the first year of 
episodes we convinced someone that week to come join us and we did that. So we never quit and it was 
like, who will be on the next one? I don't know. I'm going to call up some guys and we never got ahead. 
Every week that was the challenge and we did it and we did it. And the rest, I don't want to say the rest 
is history because there were a lot of moments in there that we changed. I would say episode 51, we felt 
like we had something and so we felt like we needed to brand it. 

(12:07): 

We needed to make it consistent, make what eventually would become the logo, but puts a rapper 
around it and do it justice. We never wanted to get super post-production heavy. It just wasn't what we 
wanted to create. We think the moments in between are kind of the funny parts that make it our unique 
brand. Real. Yeah, that makes 

Mike Sullivan (12:29): 

It real. Yeah. 

James Cross (12:30): 

Yeah. Yeah. And so later that would make even more sense, but that was a moment when I feel like we 
super committed to our product and said, "People are watching. Let's see what this is all about. " There 
was a moment when we realized we had a podcast, which sounds wild way into it. We were just making 
videos each week to go out in socials and it was like, wait, we made a podcast. Let's start bundling this 
thing and putting it out that way and promoting the podcast, which sounds wild to think about now, but 
that was an aha. And then there was one other in there that was really a big moment I'd say the biggest 
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is when we took the show live out into a conference, I remember we were in Orlando in 21 into 21, 
somewhere in there we had a booth and we went out for the first time since the pandemic had started. 

(13:35): 

It was the first show back out and we took the show live there and 34 people sat down with us while we 
were there and it was chaotic and you could imagine it was so loud and trying to get the mics to work 
and I'm sure the quality was absolutely terrible. We were yelling to try to get across, but people 
continued to sit down, people that honestly that wouldn't answer my emails if I was to email them 

(14:01): 

And we were blown away and that we realized there was so much value and the amount of people we 
could talk to in those moments, taking it on the road was big, big, big, big. 

Mike Sullivan (14:14): 

Oh yeah, I know. 

James Cross (14:16): 

And that became kind of the show. 

Mike Sullivan (14:18): 

Well, I know our producer has asked me a number of times, dug downs and stories and strategies that, 
"Mike, you should do a live broadcast." And I say, "I'm not sure I'm sure I could, but just the ability to do 
that at an event because you're being pulled in so many different directions to be able to sit down and 
just have people come in. And I think I've been reluctant because the unknown, but when you guys 
came to our event at the 40th right in Beth, you had your booth there and at one point you say, Mike, 
come on, sit down." And I sat down and we just started chatting and I'm thinking, "I think we're 
recording right now." I didn't mention that, but I justs the impression- 

James Cross (15:05): 

Cold open. Yeah. 

Mike Sullivan (15:07): 

Yeah, exactly. And it was so relaxed. I thought, yeah, I guess I could do this. I haven't yet, and maybe I 
never will, but it was just that experience you and Jim were so easy to sit down and talk to and I think 
that's probably a lot of why you had 34 people that first time and why it's just been so successful is you 
have that ability. People just want to engage with you, this natural ability, right? Not everybody has that. 
Are you from a big family? James, I'm curious. 

James Cross (15:41): 

No, not really. We were a very open family. I feel like we had a lot of conversations and dialogue, maybe 
other families didn't. I get where you're driving with. I'll tell you where for me, I kind of tied this together 
later is in high school, somebody told me, "Hey man, you got to get into this one lady's class, Ms. Moose 
was her name, is her name." And they were like, "You got to get in her class, man." It's one of those 
classes where she'll give you ... She'd probably hate I'm telling this story, but she'll give you a hall pass, 
you can just run around the school half the day. And she teaches a whole bunch of different stuff like 
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public speaking, debate, radio and television back then and things like that. And they're just blow off 
classes, man. You'll pass and you get to run around town all day. 

(16:44): 

And I was like, "Sign me 

Mike Sullivan (16:46): 

Up." 

James Cross (16:46): 

Oh, amen. Say less, right? So I get in this lady's class and she was an amazing teacher 

(16:53): 

And I kind of nerded out on it. I really enjoyed public speaking and writing and I studied people that 
were great speakers and really kind of nerded out on that. And then you got to the radio and television 
years that I was involved in. This was editing on a board with tape decks. I mean, I was splicing stuff 
together and really enjoyed it, did a lot of work for the school during that time, like making the TV spots 
that would go on on the weekend on the public access channel kind of thing in our town. And so really 
enjoyed that. Debate was great. I really learned so much on how to negotiate and really drive to success. 
Can you take all that blow off classes that I took? I bet that my final year in my senior year, I was 
probably in four of her classes and I wasn't running around the halls. 

(18:03): 

I was really an active participant and I realize now it's funny, they didn't have podcast classes back then. 
We didn't know what that was. Somebody said, "You always want to be a podcaster?" And I was like, "I 
didn't know what a podcast was 10 years ago. I don't think half of the world did." So I attribute a lot of it 
to those classes and genuinely enjoying and being curious about people. I enjoy learning from everybody 
that I meet and that's been the funnest part, honestly. 

(18:35): 

That's 

Mike Sullivan (18:36): 

The same for me. I mean, at the end of the day, I like people I find people interesting. I find their stories 
interesting. I like meeting people and yet people think, "Oh, Mike, you're an extrovert." I'm not really. 
I'm not either. If I'm out and about with it in a crowd and I'm engaging with people, at some point it's 
okay, I've had enough. I got to retreat and that's not uncommon. I hear that more and more and I've 
always been that way, just never really realized. It's taken me 60 years to figure that out. But yeah, I like 
people and I find them interesting and I find what makes them tick is interesting. Their history, their 
origins, as you mentioned, 

James Cross (19:23): 

Right? I love the origin story. I think that's really what I enjoy the most with the podcast is it's an 
opportunity for me to go, "What was your first job in the industry?" 

(19:32): 

And they're, "Oh man, I remember my first day and they go into it. " I learned very quickly that was the 
funnest part of my job was hearing origin stories. And the fact that people would share, Mike, I'm sure 
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you're like me, there's a lot of people I've sat down with that have no business sitting down with me at 
the end of the day, who am I to be sitting with this person and hearing these really intimate details 
about their lives and how it's impacted and shaped it. But man, how blessed are we that that's our job? I 
mean, our side car job. 

Mike Sullivan (20:14): 

Yeah, exactly. We get to the opportunity to do that. What's one of the most interesting, or I guess when 
you were sitting down talking with somebody and they were sharing something with you, you thought, 
"Whoa, I never expected to hear that or to learn this. " Or does anything jump out in your mind like, 
"That was an interesting episode or that was an interesting interaction." 

James Cross (20:37): 

There's so many. There's got to be. It's hard to pick. It's like favorite kid, right? But so whoever's closest 
to me, that's probably what I'd answer. 

(20:48): 

But I will say for me, I'll group them more so I think there's kind of ones that I gravitate more to. The 
folks that have been around 40, 50 years in the industry that are coming on a pretentious podcast of 
mine, like who am I to ... Again, I've been in there 10. They've been doing real work in the ditch in the 
trench and here I am talking about it, but they respect me enough because they know it's advocating for 
an industry that deserves it or for the trades or whatever. And the fact that they will sit down 50 years in 
and entertain a guy like me, those are some of my favorite stories. I also, the very last full year we did 
the show, we went out into the field and that was always kind of our goal. I always said it was kind of 
like the no reservations Anthony Bourdain version of our industry is what was in my head. 

(21:49): 

When could I actually have coffee on a tailgate looking over a job site that we are about to work through 
and talk about? That was always the vision. And so that happened the last year. We really got to talk to, 
I hate to say real folks because the people that get a show, there's a real folks too, but nobody just 
wants to talk about our industry from a bunch of suits. I mean, it's just the truth. Oh, you want to hear 
the frontline guys- I got plenty and plenty, but I always wanted to talk to the guy with the shovel in his 
hand. 

Mike Sullivan (22:24): 

And 

James Cross (22:24): 

Guys who hugged the 

Mike Sullivan (22:25): 

Pipe. 

James Cross (22:26): 

Yeah, right. I want to be on a right of way or in the middle of Detroit where we're talking about the real 
work and we got there and some of those stories were incredible because I was used to the 30, 40 year 
guys that were telling these stories from way back. Their origin story was 18 months ago. Their origin 
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story was I'm two weeks on the job and painting this perspective of what their future looked like. And 
two weeks ago that was not their reality. That probably was the most impactful for me was finally 
getting out there and look, we got to go to BAMF, right? We got to go to Hawaii. Two weeks before we 
were in BAMF, we were in Hawaii, talking with Hawaii gas about how they run a utility on a volcanic 
island, things like that, those times aren't lost on me, but at the end of the day, it was always that no 
reservation style that I was shooting for was to be by the trench and talking to the folks doing the real 
work. 

Mike Sullivan (23:37): 

I loved having you guys in BAMF and that was a big event for us. I mean, I don't think we realize how big, 
that's a 40th anniversary. Okay, that's fun. But I still get people saying, "Oh, Mike, that was the best 
conference I ever been to. " And I don't know why. I think it was just the feeling around it, the 
atmosphere around it. Anything at the BAMF National, the Banff Springs Hotel is always going to be 
iconic just because you're there. And living literally down the highway from it, I don't really think about 
it that much and yet people from all over the world, that will be a destination. I'm going to go there 
someday and my wife and I can drive there for lunch if we want to. And I never really think about it, but 
it was certainly a high watermark for us and we're so glad that we had you there and Jim there and so 
many of our friends and colleagues and associates from around the globe, that was a fun event. 

James Cross (24:37): 

There really was. And to 

Mike Sullivan (24:38): 

Capture it like that and capture it the moment, you're sitting there, you have people coming by and 
you're looking out of this winter wonderland, it's like Christmas town and to capture the moment I 
envied you guys because I was obviously pulled in nine different directions. Yeah. Yeah. But I envy you 
guys because I wanted to capture that too. How do I do that, right? And I'm glad you're able to do that. 
Looking at the industry and 

(25:10): 

The podcast or podcasts in general, it's really an evolving medium and the joke is everybody has a 
podcast and it's true anybody could. There are so many subjects and stories out there to capture and to 
talk about and to people are interested in. But when I look at the industry and perhaps a little bit more 
from the perspective of the safety moment and utility safety partners, our job, the core of our job is the 
locate request process and notification and the nexus of the damage prevention process. And I look 
back on my three decades plus of working in the industry and I'm trying to figure out, have we really 
made a difference? We have all these different ways of doing things. Are we really safer? 

(26:10): 

Are we making a difference? And then I look at the dirt report, whether it's a Canadian one or the one in 
the US and I just think I can't help but think, and I almost don't want to say it out loud, but it looks like 
we just kind of changed the date on these reports because it's the same root cause analysis, pretty much 
the same percentage of damages that are caused by X, Y, Z. And I wonder, well, how come we're not 
having this impact? We have a zillion ways of reaching the public and really asking them to do one thing 
to initiate that damage prevention process. And once they do, the likelihood of damage is almost 
eliminated and yet we're still seeing these things happen. Has that ever crossed your mind? Why are we 
not ... It comes down to culture, I think, safety 
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James Cross (27:07): 

Culture, 

Mike Sullivan (27:08): 

Which we talked about earlier, but do you share that experience with me or that thought with me? 

James Cross (27:15): 

I'm a nerd. So I always go back to the data and what are we measuring- 

Mike Sullivan (27:20): 

Data is game. 

James Cross (27:22): 

Yeah. And so when we put some goals out there, I know some various areas of the industry of what we 
intend to cut and whatnot, it was always, for me going back and it will just take damages, right? Since 
we're talking about it, going back and going, but are we factoring? Number one, like reducing damages, 
you got to qualify that down so far to what, okay, what does that mean? Secondly, we're in a time right 
now, obviously fiber and we're not going to pick on fiber. It's not what this is about, but I'm just using it 
as an example. The amount of fiber going on the ground into the ground is astronomical. Is that factored 
into damages coming down? Are we measuring the right things? Now, I'm sure you're dealing with the 
same thing with data centers and whatnot for natural gas, that's something that we don't even have 
data on to know what those impacts are going to look like. 

(28:30): 

And so to say we're going to drop numbers or do X, Y, and Z, I need that qualified down. It's hard for me 
to go, yeah, with confidence that we can do something like that if we're entering territory that we've 
never seen because of the amount that's going into the ground or disruption as a whole. So it's tough 
vibe and are we making an impact on it with a podcast? Are we making ... It's hard to attribute really any 
of the success. I see us all as such a big group organized to do this. I think our culture as an industry, we 
have to look at that too, because we've pointed fingers for a long time at each other and I see a lot of 
signs that that's not the climate that we're in now necessarily, but our culture, our safety culture as an 
industry as a whole working together, I think we've got to look at that and treat it very similar to how we 
do within organizations because if we're not a joint force in moving this needle, it ain't going to move at 
the end of the day. 

(29:46): 

If you got one person that's pointing at the other and the other's doing the same, it's not moving when it 
all comes down to it. 

Mike Sullivan (29:55): 

I tend to see it the same way. I've been watching And part of the industry for many, many years as a 
regulator, working with a regulator, working with a pipeline industry directly, working as a consultant 
and working in this capacity as well. And everybody wants to achieve the same goal and yet the 
cohesiveness to do so, I just feel like we're all dancing around the edges of whatever that might be. 
Everybody seems to be so focused on how do we attract interest? We're going to have this monster 
truck or something or whatever. We 

https://www.rev.com/transcript-editor/shared/EhF4l_RYuw7Lx1oY_JSeXNYgC-F7X3Ywj37VfFAneDG_tZXJeftmpV4P6RJ6v5DQ__I02yb-o0CbUfMIkM5yAU7uFUo?loadFrom=DocumentHeaderDeepLink&ts=0
https://www.rev.com/
https://www.rev.com/transcript-editor/shared/z3gsOSm93zvCharp6BnxSYk-DnNvVsB0ZDGmiHEj01ZtRSd7GsO9e_jE3evwb7f0YIaeesoyPk3ysyMdt4T4F2YFXy8?loadFrom=DocumentDeeplink&ts=1627.4
https://www.rev.com/transcript-editor/shared/4fvTCglwhB0PJJpW_ZRkB3XnM7Gf99hxfPoDiPfxoicsfWxzNcWolMl2iyPyYSH-_L78PloH5mRgxUMDAl3sMOozIMY?loadFrom=DocumentDeeplink&ts=1628.26
https://www.rev.com/transcript-editor/shared/RFNpioC9x41vya5qctPVsDCbmn1YlxpEMemAGR-6i6pRRBxAe0s7-EJmnY_TakGcvuX9ErnQhHwjuaj899a8uhdSCFA?loadFrom=DocumentDeeplink&ts=1635.66
https://www.rev.com/transcript-editor/shared/G1EJDFvM9aD026I4aZdKFnMlySCUtXnLOl2CghEqzHNcRKCyuuu8Ah0_rNbbM9Gwq9SlxtZTIUQHfhdXmYk5Wrn4gD4?loadFrom=DocumentDeeplink&ts=1640.96
https://www.rev.com/transcript-editor/shared/A15eJXHTyuOlq0n-yJ-w87iLIf41Uh4sd3RJCyKkioLHnFOFefsuZEWh_k_HNk_yDyGZWstWYLWk6b4nrqfQusxtmJE?loadFrom=DocumentDeeplink&ts=1642.06
https://www.rev.com/transcript-editor/shared/nefCnD3SGSZXCbzqaxpewB9jvTjuj3OkuHW5Ip79laKUxyGw2YCIzz7_bhdW_6s_PvtJQw5e4H2SLkUj4u5GFyZ4YOk?loadFrom=DocumentDeeplink&ts=1710.02
https://www.rev.com/transcript-editor/shared/xsh7huUxKhuhRjtZdoGkEN0CQT7UrnaQOorBxcHtz7dmj4R20nwvTkJa-U9apobj7oqv8sSsL1TDkx1L6kZb8_SHfQQ?loadFrom=DocumentDeeplink&ts=1786.78
https://www.rev.com/transcript-editor/shared/k6G_Pub_okhh8tUozAQkpVqFPKa3iCx7F7nCINxYxf-48VVvCua0mOSpd2AAG1HztJtkbkqZH2GEPr-GDTXdTL7cg4E?loadFrom=DocumentDeeplink&ts=1795.58


This transcript was exported on May 12, 2026 - view latest version here. 
 
 

TSM 85 FINAL - CAM (Completed  05/11/26) 
Transcript by Rev.com 

Page 10 of 18 

 

James Cross (30:44): 

Throw great parties, Mike. Oh, 

Mike Sullivan (30:46): 

We do. 

James Cross (30:47): 

Some 

Mike Sullivan (30:47): 

Of 

James Cross (30:47): 

The 

Mike Sullivan (30:48): 

Best. 

(30:49): 

Yeah. But really what are we accomplishing? And that's I think where I'm getting stuck is what are we 
accomplishing? And I'm at a point in my career where I'm starting to pull back a little bit and trying to 
figure out what is it where we need to spend our capital? Where do we need to focus on to make a 
difference? And obviously the data, the data, the data, as you mentioned, the data is king. And we've 
had a couple of successes here that are recent premature to, oh, this is good. How many eggs we want 
to put in that basket? But we think we've found a good avenue, for example, the alternate locate 
provider. The data is suggesting that's a really strong avenue to go, but we're still doing things in such a 
grand scale that haven't moved that needle. At some point I would like to see those big organizations 
really have that moment where, you know what? 

(32:04): 

We need to really look at what we're doing here and- 

James Cross (32:08): 

Stop and think. Because if it's not 

Mike Sullivan (32:09): 

Changing it, 

James Cross (32:11): 

Then 

Mike Sullivan (32:12): 

Maybe that big party is not what needs to happen. 

James Cross (32:15): 
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Yeah. 

Mike Sullivan (32:16): 

Those are 

James Cross (32:16): 

Hard conversations 

Mike Sullivan (32:17): 

Because we love getting together, right? 

James Cross (32:19): 

No, no, I think we can do it all. 

(32:23): 

I think I was just on a panel recently and go back to data a little bit. I think for a lot of us, and again, we 
can qualify it down to damages or we can take it as a larger safety discussion. Sometimes we see no 
incidents, no accidents as the ultimate indicator. And that's what we focus on. But I would argue a safety 
culture that's succeeding. The near misses reports are high. How many do we have in that category 
compared to incidents and accidents? Yeah, I want a zero on incidents and accidents, but I want to 
astronomically high, near miscount too, right? Where we're reporting that thing we feel safe, there's no 
repercussion of it. That's an indicator for me that we're moving in the right 

Mike Sullivan (33:15): 

Direction. 100%. 100%. When there's buy-in to the system, for example, 

(33:20): 

I've been saying this for years. When the Canadian Common Ground Alliance Dirt Report comes out, 
Alberta consistently looks like, "Whoa, you guys are really bad actors. You have a lot of damages." Well, 
that's because we have a lot of submitters of reports and that to me is a very good indicator. That 
means there's buy-in to the system. They realize that if I report these damages and we really determine 
the root cause analysis and we develop a best practice, a better practice to ensure those incidents never 
happen again and then we promote whatever that new best practice is, that cycle is going to work. And 
then I'll see another province, for example, well, they don't have as many damages. Well, how many 
submitters did they have? Did they have 10? Did they have a hundred? Did they have two? There needs 
to be some kind of metric that says when you have this many submitters, you're going to have a lot of 
damages and that's okay. 

(34:27): 

If you have one submitter and you have a lot of damages, that's a problem. That's a problem. So the dirt 
report and just reporting in general, when it's voluntary, which is a lot of what we have, we're kind of 
stuck with the results, but it's all we've got. It's all we've got. And it's a tough conversation because we 
rely so much on the data, but the data isn't reliable. 

James Cross (34:57): 

Garbage in, garbage out, right? Well, 
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Mike Sullivan (34:59): 

Yeah, we do get stuck that way. Going back to the podcast and you ran it for the better part of six years 
and at some point not that long ago, you decided to look at some sunset. What brought it to that 
conclusion? 

James Cross (35:20): 

Yeah. I have a job. I do too, exactly. One person asked us on the road one time, they're like, "So when 
y'all get done here, do y'all just go back to your studio? And is that where you're normally at recording?" 
And I was like, "That's my second bedroom." I mean, there's also my office and my house, right? But I 
don't think people realize that I have a job. I run three departments. I'm the head of marketing and our 
key accounts and industry relations. At the end of the day, it was going back and doing my job and the 
pod was just a sidecar that I drug along with me. There was a point where it kind of consumed me in a 
good way. It was what we needed to do and it was important and I would never change it, but 2024 was 
one of the hardest travel years and just holding the podcast on our shoulders, that was the year we 
came out, I believe maybe ... Yeah. 

(36:28): 

Yeah, that's right. 24. 

Mike Sullivan (36:30): 

Yep, two 

James Cross (36:31): 

Years. We took the show to 25 conferences that year and we had an interview for every single day of the 
year when we got done if we wanted to put it out that way. And the reason I say that is not for vanity 
numbers, I say it because behind the scenes, you know how long we got a producer on right now with 
this, right? Yes. There's a team that makes this stuff happen. It was not my only job during that. And so 
to go back and lead teams and continue to do that, it was a capacity issue more than anything. We had 
talked about ramping it down and providing it when the timing was right and we had began that process 
in 2025. And then in the summer of 25, Jim went to work for GridHawk Holdings, LineQuest. You may 
know LineQuest. They offered him a job there and it was a great opportunity for him. 

(37:37): 

He came to me and was like, "Man, we talked about sunsetting this thing. What if in the future y'all 
show at the end of the day, it's got EWL and the logo, but we could pull it out when the time's right, 
show that this is bigger. It's about our industry." And I was like, "Man, go take that opportunity," 
obviously. It wasn't asking for permission, but we found the right time. Luckily we had an event, our last 
event that last, and then I'll tell you we just did one two weeks ago, but our last event officially was the 
Texas Gas Association, which actually is where Jim and I met eight, nine years ago when we didn't work 
together when we were in different areas of the industry and we met there and so it was kind of fitting 
to come back and do the final episode there. 

(38:34): 

So we've had strong support. We had so many interviews backed up that it actually, the show ran till the 
end of last year and some people never even knew. But yeah, just last week we were able to do a 
reunion in Tampa with the American Gas Association and bring the show back and it had such a warm 
reception. I can't imagine us not doing it here and there moving forward and it's a good mix. It allows us 
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to bring something back that meant a whole lot to a lot of folks. And I think we realized that this last 
week, but also do the important work that our industry needs. At the end of the day, I work for a 
company that's focused on training, focused on compliance. We're keeping people safe and qualified 
out in the world. Gem is out there working for obviously a group focused on damage prevention and 
that's the work at the end of the day we need to provide for this industry. 

Mike Sullivan (39:37): 

Well, it's been an interesting run for sure. And I love the idea that it can just come back at any time. 

James Cross (39:44): 

There's 

Mike Sullivan (39:44): 

A bit of nostalgia to that. There's a 

James Cross (39:47): 

Camaraderie- Bring the band back together, right? Yeah, 

Mike Sullivan (39:49): 

Exactly. It's like the Kiss Reunion. How many more are we going to ... I mean, they're not done yet. Let's 
be 

James Cross (39:53): 

Honest, right? Sam's the face paint and the long tongue, but yeah, I agree. 

Mike Sullivan (39:56): 

They're going to come back. They're going to come back. No, I love that. And the ability to do that is 
great. This is one of the reasons why I can only do so many episodes a year. I 

James Cross (40:06): 

Do. 

Mike Sullivan (40:06): 

During the digging season, because we have that up here, we try to do two a month and then we stop 
when the digging season is over. And just recently we've had some challenges trying to schedule guests 
and we had a couple that weren't able to join us. We ran some previous episodes and the ability to do 
that is kind of nice. Okay, good. It takes the pressure off because it is hard. Yes, I do have a job and 
pretty demanding one and I do have expectations of me and somewhere along the way this became one 
of those expectations. 

James Cross (40:43): 

No doubt. 

Mike Sullivan (40:43): 
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And I've often wondered, well, how do I stop or should we stop? And if I do, will anybody notice all that, 
right? They won't. They won't. And then every now and then I'll get an email, somebody, "Hey, Mike, I 
love what you're doing. I'd love to be on the pod with you guys." And it's like, "Okay. I never knew that 
was coming. It's kind of neat to have that. " So there is a niche. There is a niche 

James Cross (41:09): 

For it. There's 

Mike Sullivan (41:10): 

A place for it. And not having coffee with Jim and James out there all the time anymore, people are 
going to miss it because we do get attached. It's just human nature, right? We do get attached. We love 
the conversations. We love hearing about people. And what I love about this, for example, you and me 
here today is there's no boundaries, there's no borders. It's just two guys who are in this 

James Cross (41:41): 

Industry. Reliability, Mike. I don't know why they gave me a microphone. They should have known 
better. 

Mike Sullivan (41:47): 

Hopefully they know something you don't, but that's the part I think I love the most is we're far more 
alike than we are different. No 

James Cross (41:56): 

Doubt. I 

Mike Sullivan (41:56): 

Don't care where you're from, whether it's Canada, US, the UK, Australia, Singapore, doesn't matter. 
We're all facing the same kind of struggles and challenges and when we have a success, it's nice to be 
able to share it. And I think Coffee with Jim and James was really successful for so long and I really 
applaud you guys for the work that you did. And at a time, let's face it, when we all needed it and we 
really did and how it began with the two of you just having coffee to help each other out and get 
through this weird time in our lives and how it evolves so quickly, that's really cool. I'm so glad you 
shared that with me and everybody else today. And like everything has a beginning, a middle and an 
end. And I don't think it's the end yet, but maybe the heavy lifting is done, I guess. 

James Cross (42:55): 

Yeah. Well, we were blessed, blessed to be able to serve. We say it all the time and continue to serve, 
like we said, coming back for the reunion, I think it kind of lit that fire again, but we couldn't have done it 
without support. I mean, at the end of the day, our company believing two guys getting on and 
recording a Zoom call made any sense whatsoever, right? It sounds so wild. And I have truth, like several 
years of it, not everybody got it, not everybody understood it, but over time, I think everybody kind of 
got there and understood that we were talking about something bigger, but support like this, right? We 
support each other on pods and having you on going out to your show, you said before when we 
started, there really wasn't a lot of folks doing this. I want to just say Russell Treat, the Pipeliners 
Podcast is one that we were on super early on before our show. 
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(44:01): 

I mean, it sparked the idea of without ... I mean, eventually we became a podcast, but I can't say that 
some of that wasn't attributed to being on his. And he's still out there doing it. I just saw him last week. 
We supported each other along the way. The majority of podcasts, I don't know what the stat is, but 
three. They don't make it past episode three. The fact that we've got one, two, three pods that support 
our industry in one way, shape or form that are over a hundred episodes. I think Russell's three or 400. 
Amazing. That in itself is amazing. So just similar to our industries, we never went about it like there 
wasn't enough out there for us all to serve. We were all abundance mentality people and we couldn't 
have got here without support like that. So thanks, Mike. 

Mike Sullivan (44:57): 

Well, hey, the 

James Cross (44:57): 

House- All the work you do, man. 

Mike Sullivan (45:00): 

Well, I have such a wonderful team supporting me and I hope they realize I support them too. And my 
board of directors, when I submit my business plan to the board and it includes a line item for the 
podcast, I have yet to have any board member saying, 

James Cross (45:20): 

"What 

Mike Sullivan (45:20): 

Is this? What's the benefit of this? " And no question is probably a good question, but when I asked the 
question to our producer, I said, "How do I justify this? " He said, "You know, Mike, let's say you had 200 
downloads or something." Says, "That's like you having coffee with 200 people. What's the value of 
that? " 

James Cross (45:45): 

Yeah, good 

Mike Sullivan (45:45): 

Point. 

James Cross (45:46): 

When someone shares their commute with you, think about how many people you would sit in a car 
and a commute with. I can't count any, maybe my wife or my kids, but sharing that time with someone, 
look, somebody said that to me, "I listen to you on the way to work every morning." Why? God, aren't 
you tired of me yet? Why? Yeah. But you think about that kind of commitment and you go, "Yeah, I'll 
probably get up and schedule that next one, or I'll work through some technical problems today to get 
that next one out. " It really motivates you. And like you said, those messages that show up at two 
o'clock in the morning on your LinkedIn and the next morning you see them and you go, "Wow, Mike 

https://www.rev.com/transcript-editor/shared/EhF4l_RYuw7Lx1oY_JSeXNYgC-F7X3Ywj37VfFAneDG_tZXJeftmpV4P6RJ6v5DQ__I02yb-o0CbUfMIkM5yAU7uFUo?loadFrom=DocumentHeaderDeepLink&ts=0
https://www.rev.com/
https://www.rev.com/transcript-editor/shared/7Oh8No8qxZw4o9bdFJXAtVg0MPNx-dG9peysqrSbh94p1RY1x7LOSJEIIddSWiH-5a8UaGquocTW7dMte1FlnPO40p0?loadFrom=DocumentDeeplink&ts=2641.17
https://www.rev.com/transcript-editor/shared/NbV2tImvm6pqX1XqgxBycPhkItaAMtDKQ3Od_G4WDKuNvOkeLk2yJDElJJnkqGoHi0OxbryhnFbV2JbzyGbuItJyqno?loadFrom=DocumentDeeplink&ts=2697.21
https://www.rev.com/transcript-editor/shared/CmAb9l0-1FBcBN73hy1MyBo-zL6EICrDrgZXU1l5SpfsVnWemCjXJCDnvycn-5iLl998EJK0BBrMLAiT2uWilZ3wnLI?loadFrom=DocumentDeeplink&ts=2697.99
https://www.rev.com/transcript-editor/shared/dqFDWcbCnp016861tXbB-EA2aDQpYOFny6eVhhNgELmj5GjbaxcS2eK5MMgAecYuGSRhN4IjJPAPjjPxmmsWM8zrBnI?loadFrom=DocumentDeeplink&ts=2700.19
https://www.rev.com/transcript-editor/shared/g6LepY9Zo75sc-3JOftqxDJCvyXLaYKWk9wPnmhx54Q2uN_7BI-hy7zPxn9nhJcT20chKtJI6FQpRL1f4uo4BKFGp3s?loadFrom=DocumentDeeplink&ts=2720.27
https://www.rev.com/transcript-editor/shared/KmTN1tKwQSQ3m-7ZsU3cy7zoitaIlXRaSZ50t-U8Oeqtx5XrqzK2-ABOVUBcUDrV6-Pkn9t4EuaWdYhndPPVyVTRNN0?loadFrom=DocumentDeeplink&ts=2720.69
https://www.rev.com/transcript-editor/shared/tU9Dfpgwn2MZ5WAAwutrYDbzJe-rP-0GwhQPNvHQH2GeUD-rl9Im0h3buRQHxSlhqW10rlMTBET9Iq2u9jxRIxpKNTw?loadFrom=DocumentDeeplink&ts=2745.25
https://www.rev.com/transcript-editor/shared/ObKNFRV78MejP3Ef7PL3jts642KjYE3IwOds5NsmdlFb-_Jj3u4PWDQEz7xruhzKeJEDVDdTwFiPkYWPhBaVQ4OtjOA?loadFrom=DocumentDeeplink&ts=2745.73
https://www.rev.com/transcript-editor/shared/Si7JZu0ddIWTTAF07jLst54ZxIao8prFwx0NtotP1fy-LV4yUpR9XEFO4UFWhRXhS1Ahx6UsMktBcY83WGKLUE_1M4E?loadFrom=DocumentDeeplink&ts=2746.31


This transcript was exported on May 12, 2026 - view latest version here. 
 
 

TSM 85 FINAL - CAM (Completed  05/11/26) 
Transcript by Rev.com 

Page 16 of 18 

 

was thinking about me like, what is wrong with you, Mike?" It's very humbling and it definitely keeps 
you motivated and we didn't shine bigger lights and brighter lights on the good people out there doing 
the real work and what a great job to be able to do it. 

Mike Sullivan (46:53): 

Oh yeah. And again, I think the ability of you guys to take the podcast into the field, have those tailcake 
conversations, wow, that is something that I don't think I'll ever be able to do, but boy, would I ever love 
to, because it would require so much time and I couldn't do it, but would I ever love to do it? Because 
you're going to hear the real story. You know what? I think somebody might say, "Mike, you might think 
your system's all well and good, but here's the struggles I have with it. " And that means something 
because that's a user, man. That's a guy who uses it every 

James Cross (47:32): 

Day. 

Mike Sullivan (47:32): 

That's what I want to hear. But anyway- 

James Cross (47:36): 

I just want to tell you this one quick story. It's bad when you get two podcasters on, right? Oh yeah. It's 
been going for awhile. Post productions are shaking their heads. But that final year when we were able 
to get out to the field and really do the show that we always had in our head, one of the last trips we 
took was to Oakland and we were invited out by PG&E to sit down and talk about a really important 
topic, which was they were getting robbed, they were getting held up, they were getting stabbed, they 
were getting stuff stolen out of their trucks daily so much so that a group had came to, the union had 
came to them and really talked about how unsafe it was and they went to work on it. You talk about 
that feedback loop and safety culture. They took all that information and they had to get oversight, 
basically OPD and some outside firms to come in and basically guard them to do locates or guard them 
to turn a wrench. 

(48:45): 

And we heard the stories directly from the folks that the stories came from, right? I'm talking to people 
that were out there that got stabbed and the people that were out there getting their stuff stolen and 
they had like a stand down type of culture. I mean, you were not going to get into an argument with 
somebody, just let them take whatever they want and get out alive. And the amount like sitting there in 
Oakland at their service center talking to their folks that had these firsthand stories and then listening to 
how they went to work on the problem, it was unreal. They were paying twice. They were paying 
another salary worth to each employee to keep them safe through Overwatch and through training 
programs. They had live action training that replicated those situations. They'd pull into the yard one 
morning, not know it and basically they'd have actors that were going to hold them up at gunpoint and 
virtual reality training. 

(49:51): 

All these ways to get through this problem and we were hearing it directly from the folks that were 
impacted. It gives me cultures thinking about it, like talking about it. The fact that we were invited out 
into the place where it was happening, you talk about being in the transfer by the trench or being close 
enough where that ground disturbance is happening, but talking to folks about real live action- Risk. 
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Yeah. In AOCs that we're not used to, we're used to blowing gas. We're trained for all these things, but 
not gunfire People getting drug into customers' houses saying, "Get down their shooting again." I 
remember one guy telling me and I'm like, just trying to keep gas flowing at the end of the day, but 
those stories, man, that was what kept us going. That's what kept us being able to share that with the 
masses, that's stuff people need to hear and need to understand. 

(50:58): 

So we are blessed, Mike. 

Mike Sullivan (51:01): 

Yes, we are and I can't even imagine a situation like that. I did work in Columbia many years ago and I 
had to do training and all of that type thing. And we had bodyguards with us and armored vehicles, but 
that was just the way it was, right? But here you're in a situation where it's just so localized and how do 
we totally different than anything you would ever expect in your daily work life. Wow, that's a powerful 
story. It was something else. That's a powerful experience. Yeah. Yeah. James, thanks for doing this. 
Absolutely. I've been wanting to have you on the pod for a long time and a bit of a salute to you and Jim 
and James and- Likewise. ... for doing what you did for so long. And I hope that someday when I'm at an 
event down the road and maybe you guys are there, I'll get to stop in and say thanks in person again. 

James Cross (51:59): 

Maybe when we get to that 50th, Mike, we'll do a reunion now. 

Mike Sullivan (52:04): 

Well, I hope they invite me to it because I probably won't be around by 

James Cross (52:07): 

Then. Well, I will say that Jimmy knew I was coming on here this week and he sends us hellos and thank 
you for always supporting us. And man, it's been a blast catching up with you and man, thank you for 
everything you do seriously. Oh, 

Mike Sullivan (52:25): 

You're very 

James Cross (52:25): 

Welcome. We are a tight-knit group and like you said, very niche what we provide, but always 
appreciated your support. 

Mike Sullivan (52:34): 

Well, thank you, James. Thanks so much. That's going to wrap things up on this episode of The Safety 
Moment Podcast. I want to thank our producer stories and strategies and I hope you choose to follow 
this podcast on any directory you're listening on and please do leave a rating. You can follow us on 
X@utility_safety. We're also on Instagram, Facebook, LinkedIn. And if you'd like to send us a note, 
please do so. Maybe have an episode idea. Email us at info@utilitysafety.ca and put podcast in the 
subject header. I'm Mike Sullivan, President of Utility Safety Partners. I want to thank our guest today, 
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James Cross, once again and remind everybody to click to know what's above and below. One click costs 
you nothing, not clicking, and that could cost you everything. 
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